
ANNUAL REPORT

Keystone Science School
1053 Soda Ridge Rd.
Keystone, CO 80435

(970)468-2098
Support@KeystoneScienceSchool.org

Since 1976

2019-2020



DEAR KSS FAMILY,
In 2019, the year was full of celebrations and possibilities. We completed our staffing structure 
reorganization to become administratively balanced with our operations; we moved into our new 
administrative building and staff cabin and we celebrated with our community at our Grand Opening on 
March 27, 2019. Our outlook was limitless, our worries were slight, and possibilities seemed within reach.  

Then on Friday, March 13, 2020, almost a year to the day of our Grand Opening celebration, KSS made the 
difficult but socially responsible decision to close our campus and cancel programming to help mitigate 
the spread of COVID-19 during the onset of the pandemic arriving in Summit County. At that time, we 
were not aware that re-opening our campus and programming would not happen until June.  

As the year progressed, we found that KSS experienced a 40% reduction in total revenue between January 
and August with an 86% reduction in overall revenue by the end of 2020. Programs, which made up 60% 
of the annual revenue for KSS in 2019, saw reductions over 80% in 2020. Before making any decisions, our 
Director Team and Board developed guiding goals to help the organization navigate successfully through 
the pandemic. Ultimately, two goals rose to the highest priority level: continue to contribute to the 
community at a time of great need and ensure that KSS’s financial picture could withstand the impacts of 
the pandemic. Gratefully, we were able to achieve both.  

Scenario planning, careful decision making, and immense generosity from our community allowed us to 
offer critical childcare to our community through summer programming, and later, in-person school year 
programming to local students in COVID-safe cohorts. And, financially, because of support from our family 
of donors, the community, and securing the Payroll Protection Program funding, we weathered  
the financial strain to emerge ready for the future. 

As we began to plan for Summer 2021 we could see possibilities starting to emerge again. While 
the outlook of the pandemic was still uncertain, the strategic decisions we made throughout the 
year showed bright spots in our programming’s impact in the community and in our ability to 
replicate those successes in 2021.  

As you peruse the information in our 2019-2020 Annual Report, we hope you join us in celebrating 
the incredible successes we realized while taking a moment to recognize the immense challenges we 
faced. You’ll see the impact of your investments during COVID-19 in 2020—serving 318 youth during 
the summer through Day Camp and Summer CATCH Camp, and 197 youth during the fall semester of 
2020 school year. You’ll also see that it is only because of the resolve of our community through each 
donation, word of encouragement, and staff and board member who continued to show up for the 
changing challenges, that we’re now able to look ahead. We are entering our 45th year in 2021 with 
immense gratitude for our community and we look forward to celebrating the next chapter of KSS past 
the pandemic through The Year of Connection. 

Ellen Reid
Executive Director

Jeff Campeau
Chairman
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Mission & Values

We change lives.
It’s a lofty claim, but we know that people are 
impacted through their experiences at Keystone 
Science School. Our lives have been transformed 
and we inspire others to reflect, grow and change 
as well.

We find joy in teaching and learning.
We live our mission and bring fun and laughter to 
everything we do, every day. We’re academic, but 
far from boring.

We foster open, honest relationships.
We care about each other and those we serve and 
strive to be approachable, friendly and authentic in 
all interactions. We believe that being mindful leads 
to higher levels of professionalism and instills trust. 

We ask questions and seek solutions.
We inspire critical thinking in each other and those 
with whom we work. By presenting topics and 
issues in a non-biased way, we provide tools to 
learn how to think, not what to think.

We strive for excellence.
We maintain high expectations for ourselves and 
seek challenges for the betterment of those we 
serve. We embrace an entrepreneurial spirit and 
incorporate innovative ideas into our programs.

We are accountable.
The numbers are equally as important as the 
mission. Transparency is critical and we keep a 
close eye on financial success.
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Keystone Science School inspires curiosity and critical thinking through the lens of 
science to change lives and strengthen communities. We create future leaders who can 
problem solve and work together in an ever-evolving world and workplace environment. 



Resiliency and Restart
We launched our Resiliency and Restart Fund in late-March 2020 with a small group of 
our donors to support our resilience during the pandemic and our ability to restart our 
efforts in the stages the pandemic would allow.

2019-2020 ANNUAL REPORT

“The Summit Foundation truly 
appreciates the value of the 
Keystone Science School for 
our community and beyond. In 
addition to providing engaging and 
interesting science education, KSS 
also runs the CATCH after-school 
program which offers affordable 
and quality after-school care for 
low-income working families. During 
the pandemic, KSS has taken a 
leadership role and been willing to 
step up and help resolve issues in 
our collaborative community.“ 

Donations to the fund went to our General 
Operations to support our nimble response 
to the emerging issues of the pandemic. 
Donors, grantors, and sponsors united to 
contribute to our Resiliency and Restart 
Fund to ensure our mission survived and 
our purpose thrived.

Cancellations and adjustments to our 
programs in 2020 caused a catastrophic 
loss of more than 80% of our revenue. 
The breadth and depth of contributions 
to our Resiliency and Restart Fund 
helped to offset our revenue losses so 
we could contribute to our community, 
plan for Summer 2021, and maintain our 
organizational foundation.

In the first two months of fundraising 
for the Resiliency and Restart Fund we 
raised over $591,750. The KSS Board 
of Directors led the effort through 
contributing over $170,000.

Throughout 2020, Corporations and 
Foundations redirected $92,250 of grants 
and sponsorships to the Resiliency and 
Restart Fund.

Thank you so much for your investment.

Jeanne Bistranin, Executive Director 
The Summit Foundation

We are eternally grateful to our KSS Family for their generosity during the pandemic. As 
we look ahead to 2021, we will be celebrating our 45th Anniversary—a milestone we 
can celebrate thanks to each of our donors.  

2021 is the Year of Connection at KSS when we can once again be together to enjoy the 
laughter of children as they learn in our beautiful mountain environment.

$591,750 Raised In
First Two Months 

Corporations and 
Foundations redirected 
$92,250 of grants and 

sponsorships

KSS Board 
of Directors 

contributed over 
$170,000
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Moving into Tieken Place
and Alpine Cabin

March 27, 2019

Dick Thiel, a wildlife biologist 
who specializes in wolf 
habitat and recovery 
programs gave a presenta�on 
on his work with wolves to 50 
guests in Tieken Place.

Thursday, February 13, 2020
Family Science Night: Wolves

Sipping for Science shi�ed to 
a virtual format and raised 
over $27,000 to support the 
KSS Scholarship Fund and the 
Resiliency and Restart Fund.  

September 25-27, 2020
Sipping for Science Virtual 
Wine Auction 

Served 197 Summit School 
District students

August – December
School Year Programs

KSS Campus closes to help 
mi�gate the spread of 
COVID-19

Friday, March 13, 2020

Opens for local youth to 
support working families.

Summer CATCH Camp

Served 177 individual 
campers  

KSS Day Camp
The Summer of CourageKSS Grand Opening 

Celebra�on 

May 23, 2019

A generous group of donors 
raised $36k for the CATCH 
Programs to help KSS meet its 
budget and fund the 
program’s sliding fee scale.  

May 1, 2019
Sipping for Science

H2O Outdoors is a three-day, 
standards-based, educa�onal 
program for Colorado high 
school students that is hosted 
at Keystone Science School. 
The goal of the program is to 
help students understand the 
issues and ques�ons 
regarding Colorado’s water 
resources and to learn the 
decision-making process used 
for solving issues related to 
water management.

October 22-24, 2019
H2O Outdoors

Students learned about 
veterinary sciences career 
paths and how to care for the 
health and well-being of 
animals.

“Girls in STEM has sparked 
my passion for learning 
about technical sciences.” 

– 2nd Grade Girls in STEM 
Participant 

November 1-3, 2019 
Girls in STEM, Veterinary 
Sciences Retreat A group of donors helped raise 

$40,000 towards our 
Scholarship Fund to ensure all 
children could a�end a KSS 
program regardless of the 
pandemic’s imposed financial 
hardship on local families.  

Dos Locos Mexican Restaurant 
remained commi�ed to 
hos�ng a fundraiser for KSS 
and opened its pa�o for us.

August 7, 2020
Science. Adventure. Fiesta!

We collaborated with Park 
County School District to 
create this program. Each 
enrolled third through eighth 
grader in Park County School 
District par�cipated in 
field-based science, outdoor 
educa�on, and service 
learning. 

The program served 178 
students in the 2020-2021 
school year with outdoor 
educa�on field trips.

“I love that our school leaders 
partnered with KSS to come up 
with this unique opportunity 
for our kids this year and I'm 
very hopeful that we can 
continue it into the future!”
– Gretchen Panicucci, Principal 

of South Park Middle School 
and High School 

September – December
Park County Outdoor 
Education Program

The team worked on 
brainstorming for KSS’s 
future as part of its
Strategic Planning process.

DREAM STORM with KSS Sta�, 
Vision Team and Board 

“I never knew how 
complicated and complex the 
issue of water is in Colorado 
and how many opinions on 
how it should be managed 
there are.” 

– H2O Outdoors Participant
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Summit County Program Provider Collaborative 
The adage “It takes a village” was truer than ever in 2020. Keystone Science School was 
grateful to take on the role in being of service by launching and leading the planning and 
facilitation of the Summit County Program Provider Collaborative (SCPPC).  

The SCPPC set a goal to work together to increase the capacity of program providers to 
serve the Summit County Community throughout the school year. 

Providing a 
collaborative and 
community-centered 
approach to ‘wrap-
around’ care that is 
accessible to families 
and equitably 
designed.

Considering unique 
approaches to 
providing space 
for care as needs 
increase in an online 
or remote learning 
environment 
through cross-sector 
partnerships.

Leveraging 
community 
resources: facility 
space, funding, 
expertise/
curriculum, and 
resources. 

1

2
3

We proudly worked alongside 65 other 
members including, other program 
providers, the Summit School District, 
The Summit Foundation, community 
leaders, and families to determine the 
most impactful way KSS could contribute.

The Collaborative worked to keep parents 
informed on the various after school 
and school-based programs offered 
to families across the county. Families 
received updates and flyers on program 
offerings and financial aid for those 
services through Summit School District.

We are proud to have served 197 
Summit School District students 
over 37 school days. Our School Year 
Program supported students with their 
virtual learning and infused outdoor 
education into the day through in-
person and cohort-based programming.

THE GROUP’S 
GOALS INCLUDED

“I was thrilled when I heard 
about Keystone Science School’s 

School Year Programming. As 
local working parents we were 

concerned about leaving my 
daughter at home during her off 
days at school. Keystone Science 

School has been the perfect 
opportunity to help keep my 

science-loving daughter engaged 
and on task with her remote 

learning.”

“Muy importante porque mi hijo 
no está tantas horas en televisión 

o videojuegos.”

(“Very important because my son 
is not spending as many hours on 

the tv or video games.”)
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• At least 120 parents received
   educational childcare.
• 60% of parents said the program was  
   important to their family because it    
   helped them maintain their workhours.

• Read for 30 minutes
   each day  
• Hiked on local trails or             
   took nature walks 
• Had social-emotional     
   learning lessons  

HELPING PARENTS GET BACK TO WORK 

EACH WEEK STUDENTS...

Summer CATCH Camp expanded from one elementary school to 5 across Summit County to maximize 
the students we could serve in smaller COVID safe cohorts. Thanks to our close collaboration with 
Summit School District, we served 141 students in 2020—a 34% increase from 2019. 

77% of families qualified for Free and 
Reduced Lunch or CHP+ sliding fee scale 
rates. A total of $150k of fundraised 
support went directly to families through 
the sliding-fee scale and scholarships. 

WORKING FAMILY SUPPORT

Camp is allowing my daughter to 
get the socialization that she’s been 
craving the entire summer. She’s also 
learning and exploring new ideas and 
concepts. It’s extremely well run!

It allows me to work a full 8 hour 
shift at my job and pick up other 
children at daycare facilities spread 
across the county.

It allows me to work a full 
schedule, which provides 
income and health benefits 
to our family. It also 
provides a needed source of 
exercise for our son.

“ ”

“ ”

“
”

SUMMER CATCH CAMP
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The magic of KSS blossoms in youth because of the dedication and 
expertise of our staff. In a typical year, program staff represent 45% of 
our operating expenses. The pandemic eliminated our ability to run 
programs from March-May, 2020, and reduced our camp offerings 
significantly. Carrying a full staff through these circumstances presented 
the difficult position of needing to pull our staff team back to positions 
that had core responsibilities in operations and programming.  

Out of our deep respect for and trust in our staff, we developed a plan 
for presenting the financial hardships KSS was under to staff and asking 
them – What can you do for KSS in such uncertain times?

Each staff member readily considered their own personal 
circumstances against KSS’s challenges and offered ways they could 
help KSS through working reduced schedules, taking furloughs, and 
more. It was as heart-wrenching to ask as it was heartwarming to see 
the compassion staff had for KSS and their determination to help. 

On behalf of each curious learner and our full KSS community, 
thank you to the 2020 KSS Staff for helping buoy the organization 
in its most vulnerable time.

“I chose to take a furlough to help KSS 
plan for what seemed impossible…a way 
to offer summer programs and bring back 
staff. I made the best of my time at home. 
I was so excited when it was time to come 
back and help plan for summer. Creating 
a plan for The Summer of Courage was 
thrilling and terrifying. We didn’t know 
how well our program scenarios would 
match the COVID realities of the summer 
but our hard work paid off. We got to 
bring the KSS Magic back to kids that 
needed it as much as we did.”  

Megan Adamson, Program Manager

“From student to staff member, my 
time at KSS has taught me that showing 
up for each challenge with your team 
and believing in both yourself and your 
team creates amazing experiences and 
impact. The pandemic tested our spirit, 
our thinking, and our plans. I’m proud to 
say that our plans brought kids together 
for learning and fun when they needed it 
most.”

Ian McCluskie, Program Coordinator  

“Keystone Science School is a place that 
looks out for its employees and the best 
interest of families. I’m grateful that 
KSS reached out to Family Intercultural 
Resource Center to coordinate a job share 
for me so that I could remain employed 
and serve Spanish-speaking families in 
Summit County during the worst phases of 
the pandemic.” 

Roberto Paniagua, Customer Experience 
Specialist 
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The Keystone Science School financials for 
2019 and 2020 reflect the vastly different 
operating environments of the pre- and post-
pandemic world.  

2019 saw the culmination of a multi-year 
capital campaign as staff moved into 
Tieken Place, our new administrative and 
classroom building, and Alpine Cabin–a 
living area for staff. A $3.1 million “release” 
of capital funds which were fundraised in 
previous years went into the unrestricted 
operating budget with the completion of 
these amazing facilities. The conclusion 
of the Capital Campaign was the primary 
driver of our record-breaking revenue of 
almost $6.3 million dollars in 2019.  

KSS was flying high into 2020 and was poised 
to turn dreams and possibilities for KSS into 
a reality when the world suddenly changed 
with the onset of the coronavirus pandemic. 

On Friday March 13th, 2020 the difficult 
and socially responsible decision to close 
campus and cancel all programing was 
made to help curb the spread of the virus in 
Summit County. It was immediately clear that 
revenue from program participant fees would 
see immense shortfalls in 2020, eventually 
declining over 80% from pre-pandemic levels. 
In response, KSS launched the Resiliency 
and Restart fundraising campaign with the 
support of a small group of donors. 

Their combined generosity of over $591k 
in two months was both humbling and 
inspiring. The initial funds from the 
Resiliency and Restart Fund gave KSS the 
gift of time to plan a response while keeping 
valued staff. 

Our KSS Family continued to give 
in humbling amounts in 2020 and 
philanthropic revenue totaled over $1.4 
million by year-end. The generosity from 
donors allowed KSS to operate programs to 
assist our local families with childcare and 

academic support while our community 
struggled to navigate the pandemic. 

Total revenue in 2020 would fall to $1.86 
million from a pre-pandemic budget goal of 
over $3.4 million. To address the significant 
reduction in revenue and facing tremendous 
future uncertainty, KSS took steps to 
secure loan assistance from the Paycheck 
Protection Program and implemented cost-
cutting measures. 

Cancellation of programs forced KSS to 
temporarily decrease pay for full-time 
staff and implement limited layoffs across 
staff, thus saving on staff expenses while 
programming was unable to operate. 

The thoughtful and diligent planning of our 
Vision Team alongside the careful oversight 
of our Board of Directors during such a 
turbulent year concluded with a small 
operating loss of only $52,390 in 2020. 

Thanks to our donors, board, staff, and 
community KSS was able to survive 2020 and 
maintain the strength and flexibility needed 
to thrive in 2021 and reassert our programs 
and mission in the post-pandemic world.

18 Donors contributed $500+ 
44 Donors contributed $1,000+ 
9 Donors contributed $5,000+ 
13 Donors contributed $10,000+ 

Alpine Bank 
Amazon Smile 
Chevron Products Company
City Market 
Climax Molybdenum Company 
Denver Water 
Neils Lunceford 
Sauce on the Blue 
Summit Cove Property Management 
The Canteen and Robbies Tavern 
US Bank 
Walton Enterprises

The Summit Foundation 
US Bank Foundation 
Vail Resorts EpicPromise 
Xcel Energy Foundation

Resiliency and 
Restart Fund 

Donors
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Setting the one-time construction 
release aside, KSS still achieved 
record-breaking revenue of 
$3.2 million in 2019, with 59% 
from participant fees and 41% 
from contributions and other 
sources. As a result of diligent and 
effective expense management 
KSS achieved an operating surplus 
of $198,876 for the year. 

FINANCIAL SUMMARY FOR 2019 & 2020

FOUNDATIONS

CORPORATIONS
Family Intercultural Resource Center 
Mile High United Way
   COVID-19 Relief Fund 
Summit County Government
   COVID Relief Fund 
Town of Silverthorne

NGO

INDIVIDUAL CONTRIBUTIONS

2019-2020 ANNUAL REPORT



Cash and cash equivalents
Accounts receivable, net
Promises to give, net
Inventory, prepaid expenses, and other assets
Cash restricted for building project
Property and equipment, net
Endowment held at the Summit Founda�on

 1,422,155 
 117,140 
 358,335 

 59,464 
 289,684 

 5,477,728 
 234,457 

 7,958,963  7,719,198 

 1,490,187 
 11,413 

 134,009 
 45,346 

 481,617 
 5,297,756 

 258,870 

Accounts payable
Accrued liabili�es
Deferred revenue
Account credits for future programs
PPP Loan Payable

54,594 
 133,413 
 334,118

–
– 

 13,010 
 104,220 

 23,667 
 88,147 

 416,400 

$ $

$ $

Assets

Liabili�es and Net Assets
Liabilities

Total Assets

2019 2020

 7,958,963  7,719,198 $ $Total Assets

 522,125  645,444 $ $

$ $

Total liabilities

Without donor restric�ons
With donor restric�ons
    Time or purpose restricted
    Perpetual dura�on

 6,122,834 

 1,079,547 
 234,457 

 5,861,176 

 953,708 
 258,870 

Net assets

 7,436,838  7,073,754 $ $

$ $

Total net assets

Program Revenue
Contribu�ons
Other Income
Funds released for construc�on & capital campaign

1,876,637 
 1,147,328 

 156,289 
 3,086,480 

$ $  365,989 
 1,424,596 

 69,551 
 752 

Revenue and Support 2019 2020

 6,266,734  1,860,888 $ $Total Revenue and Support

Program Services
Management and General
Fundraising

 2,098,714 
 745,654 
 196,144 

$
 

$  1,111,290 
 662,076 
 139,912 

Deprecia�on  (167,048)$
 

$  (209,268)

Expenses

 3,040,512  1,913,278 $ $Total Expenses

 3,226,222  (52,390)$ $EBITDA Surplus/(Deficit)

 3,059,174  (261,658)$ $Net Income Surplus/(Deficit) a�ributable to Opera�ng Funds only

Unrestricted Operating Revenue
2019 and 2020

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$-
2019

$1,876,637

$1,147,328

$156,289

2020

$365,989

$1,424,596

$69,551

Other Income

Contribu�ons

Program Revenue

2019 and 2020 - Unrestricted Operating Expenses

Fundraising

Management and General

Program Services

2019 2020

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$-

$2,098,714

$745,654

$196,144

$1,111,290

$662,076

$139,912
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2021 IS THE YEAR OF CONNECTION & WE ARE CELEBRATING 45 YEARS
2021 is a significant year for Keystone Science 
School. We crave connection now more than ever. 
This year, we’re planning to be together again 
learning science in the outdoors, singing silly 
camp songs, and laughing together. We’re also 
celebrating a historic moment at KSS: reaching our 
45th anniversary as an organization!

To mark the significance of these events, we ask 
you to join us in celebrating. We’ll infuse this theme 
into all of our programs and communications, 
reminding us of the importance of connection: 
between each other, with our past, and with our 
mission to inspire curiosity and critical thinking to 
change lives and strengthen communities.

THANK YOU FOR CELEBRATING WITH US!


